N4

4th Infantry Division
Safety Council
3RD QTR

STEADFAST AND LOYAL!



@ Agenda |

e Opening Comments
» Accident Statistics (Garrison / Iraq)
» Safety Related Work Order Status
 Safety Issues (Old / New)
e Open Discussion

e Closing Comments
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Opening Comments
Commanding General



41D Combined
Ground & Aviation Safety Council

Council Membership:

Division Commander Chair

ADC-M Co-Chair

ADC-S Co-Chair

CofS Member/Co-Chair
Division CSM Member

Division Safety Manager Recorder/Facilitator
Division G3 Member

Division G4 Member

PMO Member
DIVENG Member
DIVSURG Member

Brigade Commander Member

Brigade CSM Member

Brigade Safety Officer/NCO Member

Separate Battalion Commanders Member

Separate Battalion CSM Member

Separate Battalion Safety Officer/NCO Member
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Acclident Statistics



As of 2 May 05

Acclident Statistics FY05

Category Accidents| Fatalities | Injuries
POV 15/12 6/5 19/5
POVM 15/10 212 17 /13
Pl 26 [ 22 211 18 /14
Weapons 6/3 0 6/3
Fire 715 0 1/1
AVN 5/3 7 0
AVNG 2 0 0
ACV 6/5 0 8/6
AMYV 10/8 0 9/8
Explosives 0 0 0
Total 92 /68 17 /8 78 /50

Total Accident Rate Per 1000 (18k)

Class A

10/7 |Class B
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Accidents By Major Category FY05
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Center number indicate fatalities.
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‘/\%'> Accident Prevention Measures ‘/\%'>

e Training during SGTs time
» Mission briefings (Composite RM — Tactical & Accidental)
» Accountability / Responsibility
« Unit level initiatives (Taxi cards, BOSS)
e Leadership presence during missions & training
e Include safety in counseling's and evaluations
* Move away from typical safety briefings (Personalize)
« Continue to raise Soldiers & Leaders S/A by using PLRs, CRIRs,
Safety Alerts & Bulletins, Guidance, as well as internal Unit
Information
 Quality drivers training with random validation checks
* Proper crew mix & endurance
 Brigade Safety Day (On & Off Duty Topics)
* Ensure that each Company has the following:
 Safety NCO or Officer
 Fire Marshall

o Competent Drivers Trainer
STEADFAST AND LOYAL!




‘/\%’> Accident Prevention Measures ‘/\%’>

4t QTR Recommended Focus Areas:

 Rail / Port Ops

e Convoy Ops

* Rollover / Fire Drills

e Weapons & Live Fire Safety

 Climatic Injury Prevention

 Fire Prevention

* Field Sanitation

 Personal Injury Prevention

* New Soldier/Leader Integration (Unit & Position)
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Accident Reports Status

Reported Due Under
Unit Accidents 30+ 30 Days
1BCT 20 16 1
2BCT 20 16 1
3BCT 28 7
4BCT 10 3
AVN 10 1
FIRES 4 1
SUPPORT
STB
502PSB

Accident Reports (AGARS) Due:

e To Division NLT 10 Calendar Days After Event
e To Il Corps NLT 25 Calendar Days After Event
« To ACRC NLT 30 Calendar Days After Event

Initial Accident Information Sources:
* SIRs

 MP Blotter Reports (Traffic)

» Medical Reports (When Available)

As of 2 May 05 STEADFAST AND LOYAL!



IRAQ Accident Statistics through March

FY 2004

3

AMYV

=
w

Injuries

Non-Battle Injuries March:

Climatic Related Injuries To Date:

343

Medical Evacuations Due To Injuries:

Weapons 3

Aviation 27 3 3
UXO 9 0 11
Other 23 0 0
Fire 16 1 5
Fratricide 8 1 16
Marine 1 0 0
Explosives 9 1 21
Total 391 25 298
U.S. 20

1Z 5

Total Accident Rate Per 1000 (27.0k) |14.48
FY04 Accident Rate Per 1000 (27.0k) |6.18

Class A Accidents

Class B Accidents
Incomplete A & B Reports:
Total Reported Accidents:

Missing Accident Reports:

215
26
31
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Irag Accidents By Major Category
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AMV Top Three account for 77 % of all
34% accidents and for 19 fatalities.
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3RD QTR Safety
Guidance & Resources



‘/\%’> Safety Guidance ‘/\ﬁ’>

Recent 41D Guidance:
» Motorcycle Safety Policy V2 allows off-post MSF Course.
e Summer Safety Campaign.
* Deployment Accident Prevention Plan.
 Severe Weather & Climatic Injury Prevention.
e Two 41D Safety Bulletins.
e Ladder, Parking
» Three 41D Safety Alerts.
 Fire, POV, LMTV
e Combat Readiness Incident Report (CRIR)
» PLS Rollovers, Negligent Discharge, Tank Rollover

Recent Higher HOs Guidance:
e FORSCOM 3RD QTR Risk Assessment
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{\%’> Safety Resources {\%’>

* 41D Composite Risk Management Posters

* 41D Soldier Risk Management Wallet Card

* POV Toolbox & Leaders Guide (1 Ea Company)

« Example Risk Management Worksheets (Public Folders)
e Major Events — Convoy, Port, Ralil, Fuel, Ammao, etc

e Dramatically Increased Quantities of Countermeasures,

Impax & Flight Fax Across the Division

 Alcohol DUI Prevention Materials (TxDOT)

 Public Folders

 Unit Safety Officer/NCO
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Safety Related Work Order Status

Division Engineer
MAJ Davis
(Handout)



I
Old Business



B e P

Issue: Fire suppression system is inoperative in hangar Bldg.
7021.

Discussion: The fire suppression systems were repaired,
however, one bay is still not functional. The unit does not store
aircraft in this bay at night to eliminate the need for fire guards.

Recommendation: AVN BDE continue to track work order
status and be prepared to post fire guards if severe weather
plan is implemented.

Status: Closed at Division level

AVN BDE
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‘/\%'> Issue ‘/\%'>

Issue: Parking pad deterioration.

Discussion: The parking pad is deteriorating due to weathering.
This deterioration is causing a FOD and tripping hazard. The
Unit and Airfield Operations have place this pad off limits.

Recommendation: Unit continue to conduct FOD walks and not
use this pad.

Status: W/O# AF 100124, W/O# AF 100221P, W/O#AF
100143P, Tracked by HAAF and AVN BDE

Open
AVN BDE
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B e P

Issue: Range fire fighting has placed personnel at risk.

Discussion: Range Control requires a 10-man fire fighting detail
when conducting ranges during RED conditions. This detail is
provided equipment and is accompanied by Range Personnel
and a Unit NCOIC. Range Control does require the viewing of
a safety video. Oversight and training of the team is the unit
NCOICs responsibility.

Recommendation: That all Range Safety Officers and NCOs
view the “new” video. Additionally, that all Soldiers view the
video as units have time. Fort Hood Fire Department is
available for fire fighting training.

Status: Closed
AVN BDE
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B e P

Issue: Soldiers POV & service/delivery vehicles parking on
sidewalks, grass, and other non-approved areas near barracks.

Discussion: FH 190-5 prohibits parking in these areas. This is
creating a two fold hazard.

1-Increased fire and security hazard

2-Pedestrian hazard

Recommendation: That leaders enforce the standard of parking
In only approved areas with reinforcement from SDOs/CQs.

Status: Issued Safety Bulletin with requirements. However,
there are still 41D personnel parking in unauthorized areas.
Leaders must address at Soldier level.

Closed

AVN BDE
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New Business
None Submitted



I
Open Discussion



Closing Comments
Commanding General



